
 

 
Effective portfolio management is recognized by the Board to be a specialized and ongoing task. For 
reasons therefore of workload, harmony, expected performance and membership support/confidence, the 
day-to-day management and administration of The Cridge Centre for the Family’s investment portfolio will 
be made the responsibility of one or more professional investment institutions. 

The Board assumes responsibility for establishing overall investment objectives and for selecting, retaining 
and if necessary, changing the portfolio management institution(s). 

 
 

The portfolio manager or other designee as appointed by the Board and CEO will monitor investment 
performance and the portfolio in total on behalf of the Board, the Treasurer and CEO. and will adhere to 
the following criteria and objectives: 

Investment Objective 
Our primary investment objective is specific to each portfolio as noted below. 

Risk Tolerance 
1. Ability to assume risk - The ability to assume risk is measured according to the portfolio’s ability to 

withstand fluctuations relative to our financial circumstances. This includes but is not limited to a range 
of factors such as investment knowledge and experience, liquidity and time horizon. 

Considering the long-term nature of the mandate, our ability to take on risk with this portfolio is medium. 
We define medium as having a balanced portfolio with asset weighting benchmarks of between 40%- 
60%. 

 
2. Willingness to accept risk - The ability to assume risk differs from the comfort level associated with that 

level of risk. We must consider our concerns about the volatility of the portfolio and the risk of a decline 
in value. 

 
3. Performance Measurement - The equity components of the Fund(s) investment performance will be 

measured against the S&P/TSX 60 index, the S&P 500 index, NASDAQ 100, EAFE; cash and bond 
components will be measured against a relevant Bond Index. 

Eligible Securities 
The following categories of assets are permissible investments for the portfolio. 

1. Cash and Equivalents 
This portion of the portfolio may include money market vehicles such as Treasury Bills, Bankers’ 
Acceptances, cashable Guaranteed Investment Certificates, fixed income investments with maturities 
less than one year, money market mutual funds and cash. 

2. Fixed Income Investments 
The fixed income portion of the portfolio may include Government bonds (rated BBB or better), 
corporate bonds (S&P/TSX 60), floating rate notes, Mortgage Backed-Securities, strip coupons and 
residuals, Guaranteed Investment Certificates, fixed income mutual funds and exchange traded funds, 
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and preferred shares. The fixed income portfolio shall be diversified to avoid undue exposure to any 
individual issuer (excluding obligations of the Canadian Government, any Provincial Government or 
their agencies). 

3. Equity Investments 
The equity portion of the portfolio may include common shares, rights and warrants, Real Estate 
Investment Trusts, equity and balanced mutual funds, and equity exchange traded funds. Common 
stocks should be listed on a recognized stock exchange (S&P/TSX 60, S&P 500, NASDAQ - 100, or 
MSCI EAFE). The equity holdings within the portfolio shall be appropriately diversified. 

Further, individual equity issues must not exceed 5% of portfolio net asset value. The 5% maximum 
does not apply to a mutual fund or Exchange Traded Fund or the fixed income or bond portion of the 
portfolio. 

 
4. Alternative Investments 

The alternative investments portion of the portfolio may include exposure to non-traditional asset classes, 
such as private real estate, private debt, mortgages, infrastructure, renewable resources and 
commodities. 
 
Due to their nature, alternative investments are intended to be long-term and tend to have lower overall 
liquidity levels, more concentrated positions, potential restrictions on transfers, and may be subject to 
"lock-up" periods. Alternative investments have the expectation of a long-term investment horizon. 
  
Exposures to alternative investments may be accessed through various investment vehicles including 
pooled fund trusts, mutual funds, and Exchange Traded Funds. 

 
 

5. Social Considerations 
a) Through their business practices and via the products they produce, the Board recognizes that the 

influence of some companies may be in opposition to The Cridge Centre for the Family’s Purpose. 
To the extent it is clear cut, the portfolio will not knowingly include the securities of companies who: 

i. produce weapon systems. 
ii. produce alcohol and tobacco products. 
iii. intentionally damage the environment. 
iv. knowingly discriminate against women and minority employees. 

b) It is recognized that certain mutual funds and ETF’s Index trusts may at times be in conflict with the 
above considerations. 

 
Asset Allocation 
Asset allocation is the process of determining the percentage of investments that should be invested 
among the different asset classes based on our investment objective, risk tolerance and time horizon. The 
higher the equity allocation, the greater the portfolio’s potential for capital appreciation and higher long- 
term returns. Conversely, the higher the fixed income allocation, the greater the portfolio’s potential for a 
consistent income stream and potentially lower returns. 

The current asset class weightings are intended to provide the desired risk levels. The asset allocation 
ranges provide the flexibility required to make tactical decisions based on our investment counsel’s short to 
mid-term capital market outlook.” 
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1. General Fund: 
Investment Objective – to provide both income and growth of capital 

 

Asset Class Neutral Weight Asset Mix 
Minimum 

Guidelines 
Maximum 

Cash and Equivalents 5% 0 % 25 % 
Fixed Income 45 % 40 % 60 % 
Equity 50 % 40 % 60 % 
Alternatives 0% 0% 10% 

 

 
Canadian 45% 20% 80% 
U.S. 45% 10% 80% 
International 10% 0% 50% 

Geographic Distribution Neutral Weight Asset Mix Guidelines 
Minimum Maximum 
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2. Endowment Fund: 
Investment Objective – to provide both income and growth of capital 

 

Asset Class Neutral Weight Asset Mix Guidelines 
Minimum Maximum 

Cash and Equivalents 5 % 0 % 25 % 
Fixed Income 45 % 40 % 60 % 
Equity 50 % 40 % 60 % 
Alternatives 0% 0% 10% 

 

Geographic Distribution Neutral Weight Asset Mix Guidelines 
Minimum Maximum 

Canadian 45% 20% 80% 
U.S. 45% 10% 80% 
International 10% 0% 50% 

3. Zoie Gardner Fund: 
Investment Objective – to provide both income and growth of capital 

 

Asset Class Neutral Weight Asset Mix Guidelines 
Minimum Maximum 

Cash and Equivalents 5 % 0 % 25 % 
Fixed Income 45 % 40 % 60 % 
Equity 50 % 40 % 60 % 
Alternatives 0% 0% 10% 
    

Canadian 45% 20% 80% 
U.S. 45% 10% 80% 
International 10% 0% 50% 

4. BC Housing Replacement Reserve Fund: 
Investment Objective – to provide both income and growth of capital 

 

Asset Class Neutral Weight Asset Mix Guidelines 
Minimum Maximum 

Cash and Equivalents 5 % 0 % 25 % 
Fixed Income 45 % 40 % 60 % 
Equity 50 % 40 % 60 % 
Alternatives 0% 0% 10% 
    

Canadian 45% 20% 80% 
U.S. 45% 10% 80% 
International 10% 0% 50% 

Geographic Distribution Neutral Weight Asset Mix Guidelines 
Minimum Maximum 

 

Geographic Distribution Neutral Weight Asset Mix Guidelines 
Minimum Maximum 
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5. Rebalancing 
Portfolio asset allocation may, at times, differ from the strategic asset mix noted above due to market 
conditions, cash inflows and outflows, or tactical decisions by our Wealth Advisor. The portfolio allocation 
will be monitored and rebalancing will take place when asset classes vary outside asset mix guidelines. 

Investment Constraints 
1. Time Constraints 

While it may not be possible to define in advance all the possible uses and related timing of our 
investments, our time horizon for our portfolio is in excess of 10 years. 

2. Income Requirements 
The Portfolio should generate a reasonable level of income for a fully invested portfolio of high quality 
securities. 

3. Liquidity 
Our need for liquidity is a function of our existing reserves set aside for emergencies and the likelihood 
of significant withdrawals in the short-term. Liquidity refers to the ability to convert an asset into cash 
without causing a significant change in the price of that asset. If the time horizon is short, an illiquid 
asset may not be appropriate. Sufficient liquidity is important to allow future cash usage for an 
emergency or to participate in a new investment opportunity. 

Accordingly, our portfolio will hold a minimum 5% cash position in case of such eventualities. 
Diversification 
Diversification is an important strategy for managing and controlling portfolio risk. The table below 
summarizes the three different types of diversification to be considered. 

 

By asset classes Diversify by asset class by combining different types of asset classes in 
the portfolio. 

Within each 
asset class 

Diversify within each asset class by holding investments with different risk- 
return characteristics. For example, equities are diversified across industry 
sectors, and by company size (large-, mid- and small-cap equities), while 
bonds are diversified by credit ratings and term to maturity. 

 

Geographically Diversify geographically by investing in securities outside of Canada (e.g. 
the U.S., Europe and Asia). 

 

Reporting Expectations and Performance Evaluation of Professional Investment Institution 
 

1. The investment firm will have discretionary control in the day-to-day investment management of the 
assets within our advisory accounts. The investment firm will provide us with advice and counsel with 
respect to the assets, and recommend amendments to our investment policy when warranted. 

2. All investment decisions will be governed by the content of this policy including any subsequent 
amendments made as well as any special instructions or mandates. The investment firm will ensure 
that all transactions are suitable, completed on a best execution basis and will exercise the care, skill 
and diligence that is expected of a reasonably prudent person. 

3. Additionally, the investment firm will be expected to provide quarterly reports detailing securities held 
and current market values. It is highly desirable that such reports show the annualized time-weighted 
rate of return for the period (i.e. the return adjusted for any withdrawals or payments made by the 
Centre during the period.) 

4. Through telephone or personal contact, the investment institution will provide information concerning 
the portfolio’s performance and the firm’s current investment thinking; and 

Type Description 
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5. Once a year, or as and when requested, the Board and/or Finance Committee will meet with the 

investment firm. The firm will provide a detailed performance analysis which will include a discussion 
of investment strategy and/or investment policy. Any proposed policy changes will be referred to The 
Cridge Board for decision regarding implementation. 

 
Deposits and Withdrawals – General Fund 

 
1. To make the most of The Cridge Centre’s financial assets, the CEO or DFA may from time to time 

transfer operating funds to the portfolio and withdraw such funds as needed. The CEO will report such 
portfolio deposits and withdrawals to the Board at the next Board meeting. 

2. Withdrawals of operating funds will be without interest. 
3. No withdrawals of non-operating funds may be made without prior Board approval. 

 
Deposits and Withdrawals – Endowment 

 
The CEO or DFA may make withdrawals from the endowment portfolio based upon the yield and/or capital 
growth produced within the portfolio. These funds will be allocated to operational endowment expenditure 
lines based on the proportional value of the individual endowment funds. 
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