The(Cridge s
Centre for
the Family

Strategic Initiatives
Directives |
Property/Housing

e To develop a Master Housing Plan
management structure Oakwinds Transition Phase 1
and organizational Staff Retention

systems for growth Wage Equity Phase 2

Contract Maximization

* To grow deeper within Staff Retention Phase 1
the existing five service

areas and develop a
framework for responding
to new opportunities

Internal Systems
EsiKidz
Financial Systems Integration
Payroll Automation

e To develop a property Leadership Structure

and housing master plan Implementation

e To enhance community
engagement

e To assess and launch, as
appropriate, a social

enterprise HOW WE BUILD CONNECTION
TO OUR CORE CLIENT

Vision

Abundant Life Engagement

Mission

Providing excellence in support,
housing, education, and
community. We work together to
restore hope and a future to
those overcoming the challenges
before them.

Accessibility Dignity
(barrier free) (agency)

Values
Act Justly || Love Mercy || Walk Humbly






