
Strategic Plan Summary
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Strategic
Directives

To develop a
management structure
and organizational
systems for growth

To grow deeper within
the existing five service
areas and develop a
framework for responding
to new opportunities

To develop a property
and housing master plan

To enhance community
engagement

To assess and launch, as
appropriate, a social
enterprise

Families in
Vulnerable

Circumstances

Safety

Quality

Dignity
(agency)

Accessibility
(barrier free)

Engagement

HOW WE BUILD CONNECTION
TO OUR CORE CLIENT

Mission
P r o v i d i n g  e x c e l l e n c e  i n  s u p p o r t ,

h o u s i n g ,  e d u c a t i o n ,  a n d
c o m m u n i t y .  W e  w o r k  t o g e t h e r  t o

r e s t o r e  h o p e  a n d  a  f u t u r e  t o
t h o s e  o v e r c o m i n g  t h e  c h a l l e n g e s

b e f o r e  t h e m .

Vision
A b u n d a n t  L i f e

Act Justly || Love Mercy || Walk Humbly

Values

Initiatives
P r o p e r t y / H o u s i n g

M a s t e r  H o u s i n g  P l a n
O a k w i n d s  T r a n s i t i o n  P h a s e  1

S t a f f  R e t e n t i o n
W a g e  E q u i t y  P h a s e  2

C o n t r a c t  M a x i m i z a t i o n
S t a f f  R e t e n t i o n  P h a s e  1

I n t e r n a l  S y s t e m s
E s i K i d z

F i n a n c i a l  S y s t e m s  I n t e g r a t i o n
P a y r o l l  A u t o m a t i o n

L e a d e r s h i p  S t r u c t u r e
I m p l e m e n t a t i o n




